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�� &XUUHQW�6WDWXV7KH�ORZODQG�KHDWKODQG�ZLWKLQ�WKH�:HVW�0LGODQGV�LV�FKDUDFWHULVHG�E\WKH�SUHVHQFH�RI�HULFDFHRXV�VSHFLHV��KHDWKHUV��DQG�ZHVWHUQ�JRUVH��8OH[JDOOLL��JURZLQJ�RQ�WKH�7ULDVVLF�VDQGVWRQH�DQG�&DUERQLIHURXV�FRDOPHDVXUHV�RQ�ODQG�EHORZ����P�LQ�DOWLWXGH���7KH\�RFFXU�WR�WKH�QRUWK�DQGHDVW�RI�WKH�UHJLRQ�ZLWK�IUDJPHQWV� LQ�6RXWK�%LUPLQJKDP��VRXWK�ZHVW'XGOH\�DQG�6DQGZHOO���7KH�GRPLQDQW�W\SH� LV�KHDWKHU���ZDY\�KDLU�JUDVVZLWK�UHVWULFWHG�H[DPSOHV�RI�KHDWKHU���ZHVWHUQ�JRUVH�LQ�D�PRVDLF�ZLWKZHW�KHDWK�FURVV�OHDYHG�KHDWK���VSKDJQXP�PRVV���7KH\�DUH�HFRORJLFDOO\FRQQHFWHG�WR�WKH�ZLGHU�JURXS�RI�KHDWKODQGV�WR�WKH�1RUWK��FROOHFWLYHO\NQRZQ�DV�WKH�¨6WDIIRUGVKLUH�+HDWKV©�
:LWKLQ�WKH�8�.��WKHUH�LV�DQ�HVWLPDWHG�WRWDO�RI��������KD�RI�ORZODQG

$VVRFLDWHG+DELWDW�$FWLRQ3ODQV
/RZODQG�'U\�$FLG*UDVVODQG
:RRGODQG

KHDWKODQG�RI�ZKLFK�DSSUR[LPDWHO\��������KD�LV�ZLWKLQ�(QJODQG���7KH%LUPLQJKDP�DQG�%ODFN�&RXQWU\�UHJLRQ�KDV�DQ�HVWLPDWHG�DUHD�RI����KDRI�ORZODQG�KHDWKODQG��ZKLFK� LV�DSSUR[LPDWHO\����RI�GHILQHG�KDELWDWDUHDV��RI�ZKLFK���KD�LV�HVWLPDWHG�DV�EHLQJ�ZHW�KHDWKODQG�
/RZODQG�KHDWKODQG�LV�D�SULRULW\�IRU�QDWXUH�FRQVHUYDWLRQ�EHFDXVH�LW�LV�DQLQWHUQDWLRQDOO\�UDUH�DQG�WKUHDWHQHG�KDELWDW���,W�KDV�GHYHORSHG�D�XQLTXHDVVHPEODJH�RI�SODQWV�DQG�DQLPDOV�WKURXJK�WKH�FRQWLQXDO�SUDFWLFH�RI�ORZLQWHQVLW\�JUD]LQJ��DQG�WKH�UHPRYDO�RI�WXUI�DQG�VFUXE�IRU� IXHO�

7KH�:HVW�0LGODQG�KHDWKV�DUH�LPSRUWDQW�EHFDXVH�RI�WKHLU�HFRORJLFDO� OLQNV�DV�WUDQVLWLRQDOKHDWKV�DQG�WKHLU�JHRJUDSKLFDO�SRVLWLRQ�ZLWKLQ�WKH�8�.��7KLV�LPSRUWDQFH�LV�UHIOHFWHG�LQ�WKHVLWH�GHVLJQDWLRQV��ZLWK�QRWDEOH�DUHDV�VXFK�DV�6XWWRQ�3DUN�666,�UHFHQWO\�EHLQJ�GHVLJQDWHGDV�D�1DWLRQDO�1DWXUH�5HVHUYH�DQG�WKH�QRUWKHUQ�DUHDV�RI�:DOVDOO�EHLQJ�6LWHV�RI�,PSRUWDQFHIRU�1DWXUH�&RQVHUYDWLRQ��ZLWK� SXEOLFO\�RZQHG�VLWHV�UHFHLYLQJ�/RFDO�1DWXUH�5HVHUYH�VWDWXVVXFK�DV�3HOVDOO�1RUWK�&RPPRQ�DQG�6KLUH�2DN�3DUN���,Q�WKH�QRUWK�RI�WKH�5HJLRQ��PDQ\�RIWKH�WUDGLWLRQDO�KHDWKODQG�DUHDV�DUH�UHJLVWHUHG�DV�FRPPRQ�ODQG�XQGHU�WKH������&RPPRQV5HJLVWUDWLRQ�$FW���7KHVH�DUHDV��VXFK�DV�%URZQKLOOV�&RPPRQ�DQG�WKH�3HOVDOO�&RPPRQV�FDQQRW�EH�UHJDUGHG�DV�¨WUDGLWLRQDO©�FRPPRQV�VLQFH�JUD]LQJ�ULJKWV�ZHUH�QRW�JUDQWHG�XSRQWKHP��EXW�WKHLU�GHVLJQDWLRQV�ZHUH�HDUO\�DWWHPSWV�DW�VDIHJXDUGLQJ�WKH�VLWHV�DV�SXEOLF�RSHQVSDFH�
�� &XUUHQW�IDFWRUV�DIIHFWLQJ�KDELWDW,Q�WKH�SDVW�WKH�:HVW�0LGODQG�KHDWKV�ZHUH�WUHDWHG�DV�¨ZDVWHV©���7KH\�KDYH�EHHQH[WHQVLYHO\�GLVWXUEHG�E\�PLQHUDO�H[WUDFWLRQ��GHHS�DV�ZHOO�DV�VXUIDFH�PLQLQJ��DORQJ�ZLWKHQFURDFKPHQW�E\�GHYHORSPHQW�LQFOXGLQJ�URDGV��UDLOZD\V�DQG�FDQDOV��YDQGDOLVP�WKURXJKXQFRQWUROOHG�EXUQLQJ�DQG�IO\�WLSSLQJ��IRUHVWU\��DQG�D�ODFN�RI�XQGHUVWDQGLQJ�IURP�VLWHRZQHUV�OHDGLQJ�WR�UH�ODQGVFDSLQJ�IRU�DPHQLW\�SXUSRVHV��UHPRYDO�RI�JUD]LQJ�DQG�QHJOHFW�



/RZODQG�+HDWKODQG�%LRGLYHUVLW\�$FWLRQ�3ODQ

7KH�PDLQ�IDFWRUV�DIIHFWLQJ�WKH�KDELWDW�DW�SUHVHQW�DUH�
x H[FHVVLYH�HQFURDFKPHQW�RI�WUHHV��VKUXEV�DQG�EUDFNHQ�
x XQFRQWUROOHG�EXUQLQJ�DQG�JUD]LQJ�
x GUDLQLQJ�RI�ZHW�DUHDV�
x QHJOHFW��OHDGLQJ�WR�D�VLPSOLILFDWLRQ�RI�YHJHWDWLRQ�VWUXFWXUH�DQG�DQ�HYHQWXDOFKDQJH�RI�KDELWDW�WR�UDQN�JUDVVODQG�RU�DFLGLF�ZRRGODQG�
x QXWULHQW�HQULFKPHQW��SDUWLFXODUO\�WKH�GHSRVLWLRQ�RI�QLWURJHQ��HVSHFLDOO\�RQKHDWKODQGV�DGMDFHQW�WR�PDLQ�URDGV�
x PLQHUDO�H[WUDFWLRQ�
x ORVV�RI�ORZ� LQWHQVLW\�JUD]LQJ��DQG�
x XQFRQWUROOHG�UHFUHDWLRQDO�XVH�

�� &XUUHQW�DFWLRQ
���� /HJDO�VWDWXV0DQ\�RI�WKH�KHDWKV�KDYH�VWDWXWRU\�GHVLJQDWLRQV�RI�115�DQG�666,�XQGHU�WKH�:LOGOLIH�DQG&RXQWU\VLGH�$FW�������/15�XQGHU�WKH�1DWLRQDO�3DUNV�DQG�$FFHVV�WR�WKH�&RXQWU\VLGH�$FW�����DQG�DUH�UHJLVWHUHG�FRPPRQV�XQGHU�WKH������&RPPRQV�5HJLVWUDWLRQ�$FW�
$�PDMRULW\�RI�WKH�KHDWKV�KDYH�QRQ�VWDWXWRU\�SURWHFWLRQ�DV�6,1&V�RU�6/,1&V�ZLWK�SROLFLHVLQ�WKH�8QLWDU\�'HYHORSPHQW�3ODQV�RI�WKH�/RFDO�$XWKRULWLHV� WKDW�GR�QRW�QRUPDOO\�DOORZGHYHORSPHQW�RQ�WKHVH�VLWHV�
��� 0DQDJHPHQW��UHVHDUFK�DQG�JXLGDQFH7KH�PDMRULW\�RI�KHDWKODQGV�ZLWKLQ�:DOVDOO�DUH�PDQDJHG�WKURXJK�WKH�&RXQWU\VLGH6WHZDUGVKLS�VFKHPH��ZKLFK� LV�DGPLQLVWHUHG�E\�0$))�
(QJOLVK�1DWXUH�SDUW�IXQG�PDQDJHPHQW�ZLWKLQ�6XWWRQ�3DUN�115�WKURXJK�WKHLU�:LOGOLIH(QKDQFHPHQW�6FKHPH�
/RFDO�$XWKRULWLHV�SDUW�IXQG�PDQDJHPHQW�ZRUNV�WKURXJK�WKH�XVH�RI�WKHLU�GLUHFW�ODERXU�FRQWUDFWRUV�DQG�FRQVHUYDWLRQ�YROXQWHHU�JURXSV�
+HDWKODQG�UHVWRUDWLRQ�WULDOV�DUH�EHLQJ�FDUULHG�RXW�DW�YDULRXV�VLWHV�ZLWKLQ�WKH�UHJLRQ�LQRUGHU�WR�SURYLGH�JXLGDQFH�RQ�WKH�UHVWRUDWLRQ�RI�GHJUDGHG�KHDWKV�DQG�WKH�FUHDWLRQ�RI�QHZKHDWKODQGV���0DQ\�RUJDQLVDWLRQV��LQFOXGLQJ�(1��563%��)$��:LOGOLIH�7UXVWV�DQG�WKH
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QHWZRUN�RI�+HDWKODQG�3DUWQHUVKLSV��KDYH�SURGXFHG�DUWLFOHV�DQG�JXLGDQFH�QRWHV�RQ�WKHPDQDJHPHQW�DQG�UHVWRUDWLRQ�RI�ORZODQG�KHDWKODQG�ZKLFK�LQFOXGHV�¨WUDGLWLRQDO©PDQDJHPHQW�WHFKQLTXHV�VXFK�DV�JUD]LQJ�DQG�EXUQLQJ�DQG�¨QHZ©�WHFKQLTXHV�VXFK�DV�WXUIUHPRYDO�DQG�LQYHUVLRQ��PRZLQJ��VSUD\LQJ�DQG�WKH�PDQDJHPHQW�RI�VLWHV�IRU�WKH�FRPPRQHUUHSWLOHV��ELUGV�DQG�LQYHUWHEUDWHV�
7KH�RYHUDOO�LPSRUWDQFH�RI�WKH�¨6WDIIRUGVKLUH�+HDWKV©�LV�EHJLQQLQJ�WR�ULVH�RQ�D�QDWLRQDOOHYHO�DV�PRUH�VXUYH\�ZRUN�LV�FDUULHG�RXW��SDUWLFXODUO\�LQ�WKH�ILHOG�RI�LQYHUWHEUDWHV�
�� $FWLRQ�SODQ�REMHFWLYHV�DQG�WDUJHWV
2EMHFWLYH 7DUJHW�� 3URWHFW�UHPDLQLQJ�KHDWKODQGV�IURP�GDPDJH��LQDSSURSULDWHPDQDJHPHQW�DQG�GHYHORSPHQW� 2QJRLQJ
�� 0DLQWDLQ�DQG�LPSURYH��WKURXJK�DSSURSULDWH�PDQDJHPHQW��DOOH[LVWLQJ�KHDWKODQG�ZLWKLQ�WKH�UHJLRQ� 2QJRLQJ
�� ,QFUHDVH�WKH�DUHD�RI�ORZODQG�KHDWKODQG�WKURXJK�WKH�FUHDWLRQ�RIQHZ�DUHDV� ��KD�SHU�\HDU�
�� 8QGHUWDNH�VXUYH\�ZRUN�WR�DVVHVV�WKH�FRQGLWLRQ�DQG�YDOXH�RIKHDWKODQG�VLWHV� ��VLWHV�SHU�\HDU�
�� 0DLQWDLQ�OLQNV�ZLWK�RWKHUV�LQ�DGMDFHQW�&RXQWLHV�LQ�RUGHU�WRH[FKDQJH�LQIRUPDWLRQ�RQ�EHVW�SUDFWLFH�DQG�FR�RUGLQDWH�VXUYH\ZRUN�

2QJRLQJ
�� ,QFUHDVH�SXEOLF�DZDUHQHVV�RI�WKH�YDOXH�RI�KHDWKODQGV� WKURXJKSRVLWLYH�PHGLD�FRYHUDJH�DQG�VLWH�LQWHUSUHWDWLRQ� 2QJRLQJ
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�� 3URSRVHG�DFWLRQ�ZLWK�SDUWQHUV�WR�PHHW�REMHFWLYHV
$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ��������3ROLF\�DQG�OHJLVODWLRQ6HHN�WKH�LQFOXVLRQ�RI�HIIHFWLYH�PHDVXUHVIRU�KDELWDW�SURWHFWLRQ�LQ�WKH�SUHSDUDWLRQRI�8'3V�DQG�RWKHU�SROLF\�GRFXPHQWV�

/$V (1��:7 $V�8QLWDU\�'HYHORSPHQW�3ODQV�DQG�RWKHUGRFXPHQWV�DUH�SUHSDUHG �
3URGXFH�KHDWKODQG�VWUDWHJ\��ZKLFKLGHQWLILHV�DUHDV�IRU�UHFUHDWLRQ�DQGUHVWRUDWLRQ�

(1 $// x x �
6HHN�WR�GHVLJQDWH�DOO�KHDWKODQG�VLWHV�RYHU����KD�DV�6,1&V� (1 $// x x �
6XSSRUW�+HDWKODQG�3DUWQHUVKLS�RILQWHUHVWHG�SDUWLHV�WR�SURWHFW�DQG�HQKDQFHWKH�KHDWKODQG�UHVRXUFH�

(1 $// x x x x x x x �������
����6LWH�VDIHJXDUG�DQG�PDQDJHPHQW3URGXFH�EHVW�SUDFWLFH�PDQDJHPHQWUHJLPHV�IRU�KHDWKODQG�KDELWDWV� :7 (1��/$�/2 x x �
6XSSRUW�LQLWLDWLYHV�WR�LGHQWLI\�EHVWPDQDJHPHQW�SUDFWLFH�DQG�HQFRXUDJH�EHVWPDQDJHPHQW�SUDFWLFH�

(1 /$��/2�:7�):$*
x x x x x x x �

,QLWLDWH�PDQDJHPHQW�ZLWK�PDQDJHPHQWSODQV�IRU�DOO�KHDWKODQGV�GHVLJQDWHG�DV666,��/15�RU�6,1&�
/$ :7��(1 x x x x x x �
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$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ����,GHQWLI\�VLWHV�IRU�UHVWRUDWLRQ��HVWDEOLVKPHQW�RI�DSSURSULDWH�KHDWKODQGFRPPXQLWLHV�DQG�LQFUHDVH�KHDWKODQGUHVRXUFH�E\�PLQLPXP�RI���KD�SHU�\HDU�
(1 $// x x x x x x �

,QWURGXFH�JUD]LQJ�RQ�DW�OHDVW���H[LVWLQJKHDWKODQG�VLWHV (1 /$�/2 x x x x x x �
5HYHUVH�HIIHFWV�RI�GUDLQDJH�RQ�DOO�DUHDVRI�ZHW�KHDWK� (1 /$�/2 x x x x x x ����
,GHQWLI\�VSHFLHV�DV�¦IODJVKLS§�VSHFLHV�WRSURPRWH�PDQDJHPHQW�RI�KHDWKODQGKDELWDW�DQG�LQLWLDWH�DSSURSULDWHPDQDJHPHQW�

(1 :7��%&�563%�/$��/2
x x x x x x �

����$GYLFH3URYLGH�LQIRUPDWLRQ�DQG�DGYLFH�WR�VLWHRZQHUV���PDQDJHUV�DV�WR�KDELWDW�YDOXHDQG�PDQDJHPHQW�
(1 $// x x x x x x x �

����)XWXUH�UHVHDUFK�DQG�PRQLWRULQJ8QGHUWDNH�VXUYH\�RI�DW�OHDVW���VLWHV�SHU\HDU�WR�GHWHUPLQH�H[WHQW�RI�KDELWDW�DUHD�YDOXH��VWDWH�DQG�PDQDJHPHQW�DQGSURGXFH�GHWDLOHG�KHDWKODQG�LQYHQWRU\�
:7 (1��/$V x x x x x x �

)RUPXODWH�FULWHULD�IRU�DVVHVVLQJFRQVHUYDWLRQ�VWDWXV�RI�KHDWKODQG� (1 $// x x x x x x �
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$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ����8QGHUWDNH�LQYHUWHEUDWH�VXUYH\�RQPLQLPXP�RI���VLWHV�SHU�\HDU (1 :7��/$ x x x x x x �
����3XEOLFLW\3URPRWH�DZDUHQHVV�DQG�SRVLWLYHSHUFHSWLRQ�RI�KDELWDW� $// x x x x x x x �
����/LQNV�WR�RWKHU�DFWLRQ�SODQV/RZODQG�DFLG�JUDVVODQG��:RRGODQG�SDUWLFXODUO\�VFUXE
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�� &R�RUGLQDWLRQ�DQG�5HYLHZ7KLV�%LRGLYHUVLW\�$FWLRQ�3ODQ�ZLOO�EH�LPSOHPHQWHG�RYHU����\HDUV�ZLWK�D�ILUVW�UHYLHZ�DIWHU��\HDUV��$�JURXS�ZLOO�EH�VHW�XS�WR�FR�RUGLQDWH�LPSOHPHQWDWLRQ�DQG�WR�UHSRUW�WR�WKH%LRGLYHUVLW\�6WHHULQJ�*URXS���7KLV�JURXS�ZLOO�PHHW�DW�D�PLQLPXP�RQ�D�\HDUO\�EDVLV�
5HYLHZ�ZLOO�EH�FDUULHG�RXW�LQ�FRQMXQFWLRQ�ZLWK�UHODWHG�+DELWDW�DQG�6SHFLHV�$FWLRQ�3ODQVDV�DSSURSULDWH�
5HYLHZ�ZLOO�FRQVLVW�RI�PHDVXULQJ�DFKLHYHPHQW�RI�WDUJHWV���7KH�JURXS�ZLOO��ZLWK�WKHVXSSRUW�RI�WKH�6WHHULQJ�*URXS��GHYHORS�DQG�LPSOHPHQW�DSSURSULDWH�PRQLWRULQJ�PHWKRGV�ZKLFK�ZLOO�LQIRUP�WKH�UHYLHZ�SURFHVV�
7KH�$FWLRQ�3ODQ�ZLOO�EH�UHYLVHG�DQG�XSGDWHG�LQ�WKH�OLJKW�RI�UHYLHZ�UHVXOWV�DQG�DQ\UHOHYDQW�FKDQJHV�LQ�FLUFXPVWDQFHV�DQG�RU�DGGLWLRQDO�LQIRUPDWLRQ�ZKLFK�EHFRPHV�DYDLODEOHGXULQJ�WKH�UHYLHZ�SHULRG�
,Q�OLQH�ZLWK�QDWLRQDO�JXLGDQFH��WKH�6WHHULQJ�*URXS�ZLOO�UHSRUW�WR�WKH�8.�6WHHULQJ�*URXS�


	6.	Co-ordination and Review

