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$�KHGJHURZ�LV�D�URZ�RI�VKUXEV�RU�EXVKHV��ZKLFK�IRUP�D�ERXQGDU\�ZLWK�RU�ZLWKRXW�WUHHV�RU�SROODUGV���7KLV�EDUULHU�LV�SULPDULO\�IRU�VWRFNFRQWURO�EXW�DOVR�SURYLGHV�VKHOWHU�IRU�OLYHVWRFN��FURSV�DQG�ZLOGOLIH�+HGJHURZV�FDQ�DFW�DV�D�EDUULHU�WR�HURVLRQ�DQG�DV�D�UHVHUYRLU�IRUSUHGDWRUV�RI�SHVWV���+HGJHURZV�DOVR�SURYLGH�D�YLVXDO�DPHQLW\��D�OLQNWR�WKH�SDVW�DQG�D�WUDQVLW�URXWH�IRU�ZLOGOLIH���+HGJHURZV�DUH�ULFKZLOGOLIH�ULFK�KDELWDWV�DQG�VXSSRUW�D�QXPEHU�RI�VSHFLHV�RI�FRQFHUQZLWKLQ�WKH�8�.���6RPH�RI�WKHVH�DUH�JOREDOO\�WKUHDWHQHG�VSHFLHV�
7KH�KHGJHURZV�RI�%LUPLQJKDP�DQG�WKH�%ODFN�&RXQWU\�UDQJH�LQ�GDWHIURP�PHGLDHYDO�DVVDUWV�WR�QLQHWHHQWK�FHQWXU\�HQFORVXUHV�+HGJHURZV�ZHUH�XVHG�WR�GLYLGH�DJULFXOWXUDO�ODQG�EHWZHHQODQGRZQHUV�DQG�RFFDVLRQDOO\�IRUPHG�ERXQGDULHV�EHWZHHQ�SDULVKHV�RIWHQ�UHVHPEOLQJ�ZRRGODQG�HGJH�DQG�VFUXE�KDELWDWV�
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0DQ\�QHZ�VSHFLHV�ULFK�KHGJHURZV�KDYH�EHHQ�SODQWHG�LQ�UHFHQW\HDUV��DV�QHZ�KHGJH�OLQHV��RU�DORQJ�WKH�OLQHV�RI�SUHYLRXV�KHGJHURZVZKLFK�KDG�EHHQ�ORVW���7KHUH�DUH�DOVR�PDQ\�KHGJHV�DVVRFLDWHG�ZLWKJDUGHQV�ZKLFK�DUH�QRW�GHDOW�ZLWK�ZLWKLQ�WKLV�%�$�3�
,Q�DGGLWLRQ�WR�WKH�KHGJHURZV�EHLQJ�ULFK�LQ�VSHFLHV��WKH�DVVRFLDWHGEDQNV��GLWFKHV�DQG�XQ�PRZQ�PDUJLQV�FDQ�DOVR�EH�ULFK�LQ�VSHFLHV�DQGIRUP�DQ�LPSRUWDQW�UHVHUYRLU�IRU�ZLOGOLIH�LQ�FRQMXQFWLRQ�ZLWK�WKHKHGJHURZ�
+HGJHURZV�DUH�LPSRUWDQW�DV�D�YLVXDO�DPHQLW\�DV�ZHOO�DV�EHLQJYDOXDEOH�UHVHUYRLUV�DQG�WUDQVLW�URXWHV�IRU�ZLOGOLIH���+HGJHURZVFRQWULEXWH�VLJQLILFDQWO\�WR�WKH�UXUDO�ODQGVFDSH�DQG�DUH�DQ�LQWHJUDOSDUW�RI�WKH�XUEDQ�ODQGVFDSH�SURYLGLQJ�D�YLVXDO�DQG�ORQJ�ODVWLQJ�OLQNEHWZHHQ�WKH�WZR�
2OGHU�KHGJHURZV�XVXDOO\�FRQWDLQ�D�ODUJH�DPRXQW�RI�GHDG�ZRRG�DQGSODQW�OLWWHU�ZLWKLQ�WKH�VWUXFWXUH�RI�WKH�KHGJH���0RVW�RI�WKLV�GHDGZRRG�LV�JHQHUDWHG�IURP�WKH�PDQDJHPHQW�SUDFWLFH�RI�KHGJH�OD\LQJ�ZKHUH�WKH�ODLG�VWHPV�GLH�RII�DV�WKH�QHZ�VKRRWV©�JURZ���7KLV�GHDGZRRG�FDQ�SURYLGH�D�YDOXDEOH�KDELWDW�IRU�VRPH�LQYHUWHEUDWHV�DQGFRYHU�IRU�VPDOO�PDPPDOV�
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0DQ\�PDWXUH�DQG�ROG�WUHHV�FDQ�EH�IRXQG�ZLWKLQ�KHGJH�OLQHV��XQIRUWXQDWHO\��DVWUDGLWLRQDO�PDQDJHPHQW�WHFKQLTXHV�KDYH�GHFOLQHG��WKH�DJH�VWUXFWXUH�RI�KHGJHURZ�WUHHVKDV�EHFRPH�ELDVHG�WRZDUGV�PDWXUH�WUHHV�DV�YHU\�IHZ�\RXQJ�WUHHV�DUH�EHLQJ�SODQWHG�+HGJHURZV�DUH�D�VRXUFH�RI�HOP��ZKLFK��VLQFH�'XWFK�HOP�GLVHDVH�KDV�EHFRPH�UDUH�DV�DPDWXUH�WUHH��ZLWK�PDQ\�HOP�WUHHV�OLYLQJ�RQ�DV�VXFNHUV�
+HGJHURZV�FDQ�EH�IRXQG�WKURXJKRXW�WKH�%LUPLQJKDP�DQG�%ODFN�&RXQWU\�FRQXUEDWLRQ�7KH�PDLQ�FRQFHQWUDWLRQV�RI�KHGJHURZV�RQ�ODQG�FXUUHQWO\�LQ�DJULFXOWXUDO�XVH�DUH�LQ:DOVDOO��6XWWRQ�&ROGILHOG��'XGOH\�DQG�WKH�VXUURXQGLQJ�JUHHQ�EHOW���,Q�WKH�XUEDQ�DUHDKHGJHURZV�FDQ�EH�IRXQG�DV�UHPQDQWV�RI�KLVWRULF�ODQGVFDSHV�ZLWKLQ�WKH�EXLOWHQYLURQPHQW�DQG�LQ�PDQ\�RI�WKH�RSHQ�VSDFHV�WKURXJKRXW�WKH�FRQXUEDWLRQ���0DQ\�FDQEH�IRXQG�RQ�URDGVLGH�YHUJHV�DQG�EHVLGH�FDQDOV�
%LUPLQJKDP�DQG�WKH�%ODFN�&RXQWU\©V�KHGJHURZV��DV�ZHOO�DV�SURYLGLQJ�D�ORFDO�QHWZRUNRI�FRUULGRUV�DQG�ZLOGOLIH�UHIXJHV��DOVR�SURYLGH�OLQNV�LQWR�WKH�ZLGHU�FRXQWU\VLGH���7KHVWURQJHVW�OLQNV�DUH�ZLWK�UXUDO�:RUFHVWHUVKLUH��:DUZLFNVKLUH�DQG�6WDIIRUGVKLUH�
8QWLO�WKH�PLGGOH�SDUW�RI�WKLV�FHQWXU\�KHGJHURZV�ZHUH�LQWHQVLYHO\�PDQDJHG�E\SHULRGLFDOO\�OD\LQJ�WKH�KHGJH���:LWK�WKH�DGYHQW�RI�PHFKDQLVDWLRQ�WKLV�SUDFWLFH�KDVGHFOLQHG��DOWKRXJK�UHFHQWO\�KHGJHOD\LQJ�KDV�VHHQ�D�UHVXUJHQFH�RI�SRSXODULW\��+HGJHOD\LQJ�VW\OHV�YDU\�IURP�UHJLRQ�WR�UHJLRQ���7KH�VW\OH�XVHG�ZLWKLQ�WKH�%LUPLQJKDP�DQG%ODFN�&RXQWU\�UHJLRQ�LV�WKH�¨0LGODQG�%XOORFN©��WKLV�VW\OH�LV�DOVR�IRXQG�WKURXJKRXW�WKHFRXQWU\�
6LQFH�WKH�PLGGOH�RI�WKLV�FHQWXU\�WKHUH�KDV�EHHQ�D�ODUJH�QHW�ORVV�RI�KHGJHURZV�ZLWKLQWKH�8�.���%HWZHHQ������DQG��������������.P�RI�KHGJHURZV�ZHUH�ORVW��'HSDUWPHQWRI�WKH�(QYLURQPHQW�5HSRUW��
&XUUHQWO\��WKH�8�.��KHGJHURZ�WRWDO��DVVXPLQJ�D�FRQWLQXDO�QHW�UDWH�ORVV�WKURXJK�QHJOHFWRU�UHPRYDO�RI�DERXW����SHU�DQQXP��LV�HVWLPDWHG�WR�EH�DERXW���������.P�
,Q�WKH�%LUPLQJKDP�DQG�%ODFN�&RXQWU\�DUHD�RYHU�������KHGJHURZV�KDYH�EHHQUHFRUGHG���2I�WKLV�WRWDO��WKHUH�LV����.P�RI�FRQWLQXRXV�KHGJH�DQG���.P�RI�GHIXQFWKHGJH�UHFRUGHG
�� &XUUHQW�IDFWRUV�DIIHFWLQJ�KDELWDW
+HGJHV�VKRXOG�EH�GLYLGHG�LQWR�WZR�EURDG�FDWHJRULHV�LQ�DVVHVVLQJ�IDFWRUV�DIIHFWLQJWKHP�DQG�WKHLU�ZLOGOLIH�YDOXH�L� +HGJHURZV�IRXQG�LQ�WKH�EXLOW�HQYLURQPHQW�LL� DJULFXOWXUDO�KHGJHURZV�ERUGHULQJ�ODQG�VWLOO�IDUPHG�
7KHUH�DUH�D�QXPEHU�RI�JHQHUDO�IDFWRUV�WKDW�DIIHFW�KHGJHURZV�WR�D�JUHDWHU�RU�OHVVHUGHJUHH�LQ�ERWK�FDWHJRULHV�
x $�UHGXFWLRQ�LQ�WUDGLWLRQDO�PDQDJHPHQW�SUDFWLFHV�OHDGLQJ�WR�D�FKDQJH�RI�VWUXFWXUHLQ�KHGJHURZV�
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x ,QDSSURSULDWH�PDQDJHPHQW�SUDFWLFHV�DQG�XQVXLWDEOH�PHFKDQLVHG�PDQDJHPHQW�RIKHGJHURZV�L�H��IODLOLQJ��OHDGLQJ�WR�D�GHFOLQH�LQ�YDOXH�IRU�ZLOGOLIH�
x $�ODFN�RI�JHQHUDO�PDQDJHPHQW�L�H��UHVWRFNLQJ��UHSODFHPHQW�RI�ORVW�WLPEHU�WUHHV�DQGSRRU�PDLQWHQDQFH�RI�DVVRFLDWHG�EDQNV�DQG�GLWFKHV�
x 7KH�UHPRYDO�RI�KHGJHURZV�DQG�WKHLU�UHSODFHPHQW�ZLWK�SRVW�DQG�ZLUH�RU�RWKHUIRUPV�RI�IHQFLQJ�
7KHUH�DUH�D�QXPEHU�RI�VSHFLILF�IDFWRUV�DIIHFWLQJ�DJULFXOWXUDO�KHGJHV�
x 6SUD\�GULIW�DQG�WKH�XVH�RI�KHUELFLGHV��SHVWLFLGHV�DQG�IHUWLOLVHUV�XS�WR�WKH�EDVH�RI�WKHKHGJHURZ��UHVXOWLQJ�LQ�GDPDJH�WR�WKH�VWUXFWXUH�RI�WKH�KHGJHURZ�DQG�DVVRFLDWHGVSHFLHV�
x 2YHUVWRFNLQJ�ZLWK�OLYHVWRFN��LQFOXGLQJ�KRUVHV��UHVXOWLQJ�LQ�EURZVLQJ�GDPDJH��DOVRRFFXUV�LQ�WKH�XUEDQ�DUHD��
x 7KH�UHPRYDO�RI�ILHOG�ERXQGDU\�KHGJHV�WR�HQODUJH�ILHOG�V\VWHPV�
x 3ORXJKLQJ�HQFURDFKLQJ�XSRQ�WKH�EDVH�RI�WKH�KHGJH�DQG�UHVXOWLQJ�LQ�WKH�ORVV�RIHDUWK�ZRUN�IHDWXUHV��PDUJLQDO�KDELWDWV�DQG�GDPDJH�WR�WKH�KHGJHURZ�
8UEDQ�KHGJHV�DOVR�KDYH�D�QXPEHU�RI�VSHFLILF�IDFWRUV�WKDW�DIIHFW�WKHP�
x 7KH�HURVLRQ�RI�KHGJHURZV�E\��UHPRYDO�WKURXJK�GHYHORSPHQW��HQFURDFKPHQW�E\XUEDQ�DUWLIDFWV��H�J��VWUHHW�IXUQLWXUH��SDYHPHQWV��FRQFUHWH��OLJKWLQJ�FROXPQV���IO\WLSSLQJ�DQG�WKH�SLHFHPHDO�UHPRYDO�RI�KHGJHURZ�WUHHV�DQG�VKUXEV�
x 'HVLUH�OLQHV��SDVVLQJ�WKURXJK�KHGJHURZV��GDPDJLQJ�ERWK�WUHHV�DQG�VKUXEV�DQGHURGLQJ�EDQN�DQG�GLWFK�IHDWXUHV�
x 8QFHUWDLQW\�RI�RZQHUVKLS�DQG�PDQDJHPHQW�REOLJDWLRQV�
x 3RRU�SXEOLF�LPDJH�
�� &XUUHQW�DFWLRQ
����/HJDO�VWDWXV7KH�+HGJHURZ�5HJXODWLRQV������DUH�GHVLJQHG�WR�SURWHFW�H[FHSWLRQDOO\�VSHFLHV�ULFKKHGJHURZV�DQG�WKRVH�RI�ODQGVFDSH��DUFKDHRORJLFDO�DQG�KLVWRULF�LPSRUWDQFH�8QIRUWXQDWHO\��PDQ\�DJULFXOWXUDO�DQG�XUEDQ�KHGJHURZV�GR�QRW�PHHW�WKH�+HGJHURZ5HJXODWLRQV�FULWHULD�EXW�DUH�QHYHUWKHOHVV�LPSRUWDQW�KDELWDWV�WKDW�QHHG�SUHVHUYLQJ�,�7�(��HVWLPDWH�WKDW�RQO\�����RI�KHGJHURZV�ZRXOG�EH�SURWHFWHG�E\�WKH�+HGJHURZV5HJXODWLRQV���7KH�5HJXODWLRQV�DUH�FXUUHQWO\�XQGHU�UHYLHZ�DQG�LW�LV�KRSHG�WKDW�WKLV�ZLOOUHVXOW�LQ�DPHQGPHQWV�JLYLQJ�PRUH�FRPSUHKHQVLYH�SURWHFWLRQ���7KH�(QYLURQPHQW�$FWRI������ZDV�WKH�HQDEOLQJ�OHJLVODWLRQ�XQGHUSLQQLQJ�WKH�+HGJHURZV�5HJXODWLRQV�
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6RPH�KHGJHURZ�VSHFLHV�DUH�SURWHFWHG�E\�WKH�:LOGOLIH�DQG�&RXQWU\VLGH�$FW������
+HGJHURZ�WUHHV�FDQ�EH�SURWHFWHG�E\�7UHH�3UHVHUYDWLRQ�2UGHUV��732V��WKURXJK�WKH7RZQ�DQG�&RXQWU\�3ODQQLQJ�$FW�������732V�DUH�PDGH�DQG�HQIRUFHG�E\�/RFDO$XWKRULWLHV�DQG�WKHUH�LV�SURYLVLRQ�IRU�WUHHV�WKDW�DUH�UHPRYHG�WR�EH�UHSODFHG��7KH�WUHHSUHVHUYDWLRQ�OHJLVODWLRQ�VSHFLILFDOO\�H[FOXGHV�KHGJHURZV�IURP�SURWHFWLRQ�E\�732V�7KH�GLVWLQFWLRQ�EHWZHHQ�D�KHGJH�DQG�D�RYHUJURZQ�KHGJH�ZKLFK�KDV�EHFRPH�D�OLQH�RIWUHHV�FDSDEOH�RI�SURWHFWLRQ�E\�D�732�LV�QRW�DOZD\V�DQ�HDV\�RQH�WR�PDNH�
8QGHU�$UWLFOH����RI�WKH�(&�+DELWDWV�'LUHFWLYH��PHPEHU�VWDWHV�DUH�UHTXLUHG�WRHQFRXUDJH�WKH�PDQDJHPHQW�RI�KHGJHV�DQG�RWKHU�OLQHDU�IHDWXUHV�LQ�WKHLU�ODQG�XVH�DQGGHYHORSPHQW�SROLFLHV��ZLWK�D�YLHZ�WR�LPSURYLQJ�WKHLU�HFRORJLFDO�FRKHUHQFH��7KLVUHTXLUHPHQW�KDV�EHHQ�LQFRUSRUDWHG�LQWR�8.�OHJLVODWLRQ�WKURXJK�WKH�&RQVHUYDWLRQ�1DWXUDO�+DELWDWV�HWF���5HJXODWLRQV������
7KH�DFFRPSDQ\LQJ�ERXQGDU\�IHDWXUHV��H�J��EDQNV�DQG�GLWFKHV�RI�KLVWRULF�KHGJHV��FDQEH�DUFKDHRORJLFDO�IHDWXUHV�DQG�FDQ�JDLQ�D�PHDVXUH�RI�SURWHFWLRQ�WKURXJK�LQFRUSRUDWLRQLQ�WKH�6LWHV�DQG�0RQXPHQWV�5HFRUG��EXW�WKLV�LV�DSSOLFDEOH�WR�IHZ�KHGJHURZV�
0DQ\�KHGJHURZV�LQ�WKH�%LUPLQJKDP�DQG�%ODFN�&RXQWU\�DUHD�DUH�ORFDWHG�RQ�/RFDO$XWKRULW\�ODQG��ZLWK�PDQ\�IDOOLQJ�ZLWKLQ�GHVLJQDWHG�ZLOGOLIH�VLWHV�RU�UHFUHDWLRQDO�VLWHV�WKXV�UHFHLYLQJ�VRPH�SURWHFWLRQ�
����0DQDJHPHQW��UHVHDUFK�DQG�JXLGDQFH7KH�LQFOXVLRQ�RI�FRQVHUYDWLRQ�KHDGODQGV�LQ�ILHOG�PDUJLQ�PDQDJHPHQW�FDQ�HQKDQFH�WKHZLOGOLIH�YDOXH�RI�DJULFXOWXUDO�KHGJHV���$GYLFH�RQ�PDQDJHPHQW�UHJLPHV�IRUFRQVHUYDWLRQ�KHDGODQGV�LV�REWDLQDEOH�IURP�):$*�DQG�)5&$�DQG�LV�FRYHUHG�LQ�PRUHGHSWK�E\�WKH�$UDEOH�)LHOG�0DUJLQV�%LRGLYHUVLW\�$FWLRQ�3ODQ�
*UDQWV�DUH�DYDLODEOH�WR�ODQGRZQHUV�XQGHU�WKH�&RXQWU\VLGH�6WHZDUGVKLS�6FKHPH��IRUWKH�PDQDJHPHQW�RI�KHGJHURZV���3UHIHUHQFH�PD\�EH�JLYHQ�WR�WKRVH�ODQGRZQHUV�ZKRHQWHU�ZKROH�IDUP�VFKHPHV�IRU�FRQVLGHUDWLRQ�
$�QXPEHU�RI�JURXSV�DUH�FRQGXFWLQJ�RQJRLQJ�UHVHDUFK�ZLWK�UHIHUHQFH�WR�KHGJHURZV�WKHVH�LQFOXGH�7KH�$JUR�(FRORJ\�*URXS�DW�/RQJ�$VKWRQ�5HVHDUFK�6WDWLRQ��7KH�*DPH&RQVHUYDQF\�7UXVW�DQG�7KH�%ULWLVK�7UXVW�IRU�2UQLWKRORJ\�
(FR5HFRUG�KROGV�GDWD�RQ�WKH�GLVWULEXWLRQ�RI�KHGJHURZV���7KLV�GDWD�ZDV�FRPSLOHG�IURPD�QXPEHU�RI�VXUYH\V��WKH�EXON�RI�ZKLFK�RULJLQDWH�IURP�7KH�:HVW�0LGODQGV�1DWXUH&RQVHUYDWLRQ�6WUDWHJ\����������7KH�LQIRUPDWLRQ�KHOG�LQFOXGHV�WKH�KHGJHURZ�ORFDWLRQ�WKH�W\SH�RI�KHGJHURZ�H�J��LQWDFW�RU�GHIXQFW�DQG�PD\�DOVR�LQFOXGH�VRPH�VSHFLHVLQIRUPDWLRQ�
$�JUHDW�GHDO�RI�LQIRUPDWLRQ�LV�DYDLODEOH�DERXW�PDQDJLQJ�KHGJHURZV�IRU�ZLOGOLIH���7KH&35(�FDQ�SURYLGH�KHGJHURZ�SDFNV��ZKLFK�LQFOXGH�LQIRUPDWLRQ�RQ�VXUYH\LQJ�DQGKHGJHURZ�PDQDJHPHQW���$GYLFH�LV�DOVR�DYDLODEOH�WKURXJK�):$*��WKH�*DPH&RQVHUYDQF\�7UXVW��0$))��)5&$��WKH�1DWLRQDO�+HGJH�/D\LQJ�6RFLHW\��%7&9�DQGWKH�:LOGOLIH�7UXVW�IRU�%LUPLQJKDP�DQG�WKH�%ODFN�&RXQWU\���*XLGDQFH�IRU�WKHHVWDEOLVKPHQW�RI�WUHHV�LQ�KHGJHURZV�LV�DYDLODEOH�IURP�7KH�)RUHVWU\�&RPPLVVLRQ�
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%HVW�SUDFWLFH�KHGJHURZ�PDQDJHPHQW�SUDFWLVHV�LQFOXGH�x 0RGLI\LQJ�IODLO�FXW�UHJLPHV�x +DQG�WULPPLQJ�KHGJHV�x 5HWDLQLQJ�DQG�HQFRXUDJLQJ�KHGJHURZ�WUHHV�x 'LVFRXUDJLQJ�KHUELFLGH�XVH�x 5HWDLQLQJ�KHGJHURZ�OHDI�OLWWHU��FXW�WLPEHU�DQG�WKH�EDFN�RI�ODLG�KHGJHV�x (QVXULQJ�D�ORFDO�GLYHUVLW\�RI�KHGJHURZ�DJH�VWUXFWXUHV�x $OWHULQJ�KHGJHURZ�EDVH�FXWWLQJ�UHJLPHV�WR�SURYLGH�D�YDU\LQJ�DJH�VWUXFWXUH�
��� $FWLRQ�SODQ�REMHFWLYHV�DQG�WDUJHWV
2EMHFWLYH 7DUJHW�� 7R�LQFUHDVH�WKH�UHFRUGLQJ�DQG�VXUYH\LQJ�RI�H[LVWLQJ�KHGJHURZVDQG�ILHOG�ERXQGDULHV�DQG�WR�SRRO�RWKHU�UHOHYDQW�UHFRUGV�H�J�VLWHV�DQG�PRQXPHQWV�UHFRUGV��WR�HQVXUH�D�FRPSUHKHQVLYHUHFRUGLQJ�V\VWHP�

2QJRLQJ�
�� 7R�LQFUHDVH�DZDUHQHVV�WKURXJK�HGXFDWLRQ�DERXW�WKH�LPSRUWDQFHRI�KHGJHURZV�DQG�WKHLU�HQYLURQV� 2QJRLQJ�
�� 7R�KDOW�WKH�ORVV�RI�KHGJHURZV�LQ�ERWK�XUEDQ�DQG�UXUDO�DUHDV� %\������
�� 7R�SURWHFW�DQG�UHFRUG�WKH�DUFKDHRORJLFDO�DQG�KLVWRULFDO�DVSHFWVRI�%LUPLQJKDP�DQG�%ODFN�&RXQWU\�KHGJHURZV� 2QJRLQJ�
�� 7R�HQFRXUDJH�WKH�FRUUHFW�PDQDJHPHQW�RI�KHGJHURZV� 2QJRLQJ�
�� 7R�HQFRXUDJH�WKH�UHVWRFNLQJ�RI�KHGJHURZ�WUHHV��ZKHUHDSSURSULDWH��ZLWK�WKH�DLP�RI�REWDLQLQJ�D�EDODQFHG�DJHVWUXFWXUH� 2QJRLQJ�
�� 7R�HQFRXUDJH�WKH�SODQWLQJ�RI�QHZ�KHGJHURZV�ZLWK�DSSURSULDWHVSHFLHV�DQG�WKH�DGRSWLRQ�RI�EHVW�SUDFWLFH�PDQDJHPHQW�IRUH[LVWLQJ�KHGJHURZV�DQG�ILHOG�ERXQGDULHV� 2QJRLQJ�
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���3URSRVHG�DFWLRQ�ZLWK�SDUWQHUV�WR�PHHW�REMHFWLYHV$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ��������3ROLF\�DQG�OHJLVODWLRQ0DNH�HIIHFWLYH�XVH�RI�WKH�+HGJHURZV5HJXODWLRQV�LQ�VHFXULQJ�WKH�SURWHFWLRQ�RIKHGJHURZV�
/$©V $OO x x x x x x x ����

/REE\�JRYHUQPHQW�WR�LPSURYH�WKH�FXUUHQW+HGJHURZ�5HJXODWLRQV��WR�SURYLGH�JUHDWHUSURWHFWLRQ�WR�KHGJHURZV���7R�SURWHFWKHGJHURZV�ZKHUH�VSHFLHV�SURWHFWHG�E\WKH�:	&$�RFFXU�
:7 $OO x x x x x x x ����

6HHN�WKH�LQFOXVLRQ�RI�HIIHFWLYH�PHDVXUHVIRU�WKH�SURWHFWLRQ��PDQDJHPHQW�DQGFUHDWLRQ�RI�KHGJHURZV�LQ�WKH�SUHSDUDWLRQRI�8QLWDU\�'HYHORSPHQW�3ODQV�DQG�RWKHUSROLF\�GRFXPHQWV�
/$©V $OO $V�8'3V�DQG�RWKHU�SROLF\�GRFXPHQWV�DUH�SUHSDUHG� �������������

(QFRXUDJH�WKH�XVH�RI�SODQQLQJ�FRQGLWLRQVDQG��RU�SODQQLQJ�REOLJDWLRQV�LQ�RUGHU�WRFUHDWH�QHZ�KHGJHURZV�DQG��RU�HQKDQFHH[LVWLQJ�KHGJHURZV�DQG�HQVXUH�WKHLUFRUUHFW�PDQDJHPHQW�
/$©V :7 x �������

/REE\�IRU�LQFUHDVHG�JUDQW�DLG�IRU�WKHPDQDJHPHQW�RI�KHGJHURZV�DQG�WKHLUHQYLURQV�
:7 563%):$* x x x x x x x �



+HGJHURZV�%LRGLYHUVLW\�$FWLRQ�3ODQ

$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ����)RFXV�RQ�DUHDV�RI�KLJK�ELRGLYHUVLW\�WRLQFUHDVH�DQG�OLQN�WRJHWKHU�H[LVWLQJKHGJHURZV�LQ�WKHVH�DUHDV�
/$©V :7563%):$*

x x x x x x x �
,QFUHDVH�WKH�ZLOGOLIH�YDOXH�RI�ORZELRGLYHUVLW\�KHGJHURZV�E\�OLQNLQJ�WKHPWR�H[LVWLQJ�ZLOGOLIH�UHVHUYRLUV��H�J�H[LVWLQJ�KHGJHV�DQG�ZRRGV��ZKHUHSRVVLEOH�XVLQJ�QDWLYH�VSHFLHV�

/$©V :7563%):$*
x x x x x x x ����

����+DELWDW�VDIHJXDUG�DQGPDQDJHPHQW(QFRXUDJH�EHVW�SUDFWLFH�PDQDJHPHQW�IRUELRGLYHUVLW\�
/$©V:7 $OO x x x x x x x �

,QFUHDVH�WKH�XSWDNH�RI�&RXQWU\VLGH6WHZDUGVKLS�6FKHPH�LQ�WKH�%LUPLQJKDPDQG�%ODFN�&RXQWU\�DUHD�IRU�WKHPDQDJHPHQW�RI�KHGJHURZV�
):$* $OO x x x x x x x ����������

(QFRXUDJH�WKH�SODQWLQJ�XS�RI�JDSV��PLVVLQJ�KHGJHURZV��ZKHUH�WKHUH�ZLOO�QRWEH�DQ\�DGYHUVH�HIIHFWV�RQ�DUFKDHRORJ\�
/$©V:7/&*

$OO x x x x x x x ����
(QFRXUDJH�WUDGLWLRQDO�PDQDJHPHQW�RIKHGJHURZV�LQ�WKH�ORFDO�VW\OH� %7&9 $OO x x x x x x x ����



+HGJHURZV�%LRGLYHUVLW\�$FWLRQ�3ODQ

$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ����(QFRXUDJH�WKH�SODQWLQJ�RI�QHZKHGJHURZV�LQ�XUEDQ�DQG�UXUDO�DUHDV�XVLQJQDWLYH�VSHFLHV�LQ�NHHSLQJ�ZLWK�WKHFKDUDFWHU�RI�WKH�ORFDO�KHGJHURZV�
/$©V/&* :7 x x x x x x x �

����$GYLFH3URPRWH�WKH�XVH�RI��DQG�DGYLVH�ODQG�RZQHUV���IDUPHUV�DERXW��VFKHPHVDYDLODEOH�IRU�KHGJHURZ�PDQDJHPHQW�
):$*:7 $OO x x x x x x x �������

3URYLGH�LQIRUPDWLRQ���WUDLQLQJ�RQFRQVHUYDWLRQ�PDQDJHPHQW�WHFKQLTXHVZLWK�WKH�DLP�RI�LPSURYLQJ�KHGJHURZELRGLYHUVLW\�
%7&9:7 /$©V x x x x x x x ����

3URYLGH�YLVXDO�H[DPSOHV�RI�EHVW�SUDFWLFHPDQDJHPHQW�ERWK�WUDGLWLRQDO�DQGPHFKDQLFDO��LQ�FRQMXQFWLRQ�ZLWK�SUDFWLFDOGHPRQVWUDWLRQV�DQG�ZRUNVKRSV�
%7&9:7 /$©V x �

3URPRWH�DZDUHQHVV�DQG�DSSUHFLDWLRQ�RIXUEDQ���DJULFXOWXUDO�KHGJHURZV�DV�KDYHQVIRU�ZLOGOLIH�DQG�DV�LPSRUWDQW�SLHFHV�RIORFDO�KLVWRU\��QHJDWLQJ�ORVV�WKURXJKLJQRUDQFH�
/$©V:7/&*

$OO x x x x x x x ����



+HGJHURZV�%LRGLYHUVLW\�$FWLRQ�3ODQ

$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ��������)XWXUH�UHVHDUFK�DQG�PRQLWRULQJ$PDOJDPDWH�H[LVWLQJ�KHGJHURZ�UHFRUGVZLWK�(FR�5HFRUG�WR�SURGXFH�DFRPSUHKHQVLYH�GDWDEDVH�IRU�IXWXUHUHVHDUFK���7KHVH�DPDOJDPDWHG�UHFRUGVVKRXOG�LQFOXGH�DUFKDHRORJLFDO�IHDWXUHV�
/$©V:7 $OO x �

'HYHORS�D�OD\HUHG�VXUYH\���PRQLWRULQJV\VWHP��WR�LQFUHDVH�UHFRUGV�DQG�VWDWXV�RIUHFRUGHG�DQG�XQUHFRUGHG�KHGJHURZV�DQGWKHLU�DVVRFLDWHG�VSHFLHV�
/$©V:7 $OO x x x x x x x �

0DNH�XVH�RI�SXEOLVKHG�LQIRUPDWLRQ�IURPDOO�VRXUFHV�DQG�FRQVXOW�ZLWK�VSHFLDOLVHGJURXSV�H�J��+HGJH�OD\HUV�6RFLHW\��WRSURYLGH�LQIRUPDWLRQ�RQ�EHVW�SUDFWLFHWHFKQLTXHV�
:7%7&9 $OO x �

3URGXFH�DQ�¨$W�5LVN©�OLVW�RI�KHGJHURZVZKLFK�DUH�VSHFLHV�ULFK�DV�SHU�WKH+HGJHURZ�3URWHFWLRQ�$FW�VSHFLILFDWLRQV�FRQWDLQ�VSHFLHV�ZKLFK�DUHQDWLRQDOO\�ORFDOO\�VFDUFH��DUH�LQ�DUHDV�RIORZ�RFFXUUHQFH�RU�TXDOLW\�(QVXUH�WKDW�WKHVH�KHGJHURZV�UHFHLYHSURPSW�PRQLWRULQJ�DQG�PDQDJHPHQW�

/$©V:7 $OO x �������



+HGJHURZV�%LRGLYHUVLW\�$FWLRQ�3ODQ

$&7,21 327(17,$/'(/,9(5(56 <($5 0HHWV�REMHFWLYHQXPEHU/HDG 3DUWQHU ���� ���� ���� ���� ���� ���� ��������3XEOLFLW\8VH�HYHQWV�DQG�PHGLD�WR�SURPRWH�WKHLPSRUWDQFH�RI�KHGJHURZV�IRUELRGLYHUVLW\��DPHQLW\�YDOXH��ODQGVFDSHDSSHDUDQFH�DQG�KLVWRULFDO�YDOXH�DW�ORFDODQG�UHJLRQDO�OHYHOV�
/$©V:7/&*

$OO x x x x x x x �

8VH�WDUJHW�VSHFLHV�WR�SURPRWH�KHGJHURZPDQDJHPHQW�WHFKQLTXHV� :7 /$©V x x x x x x x �
+LJKOLJKW�WKH�LPSRUWDQFH�RI�KHGJHURZVWKURXJK�VXUYH\�FDUGV�DQG�SDFNVGLVWULEXWHG�WR�VFKRROV��ORFDO�FRQVHUYDWLRQJURXSV��ORFDO�KLVWRU\�JURXSV�DQG�WKHJHQHUDO�SXEOLF�

/$©V:7/&*
$OO x �

����/LQNV�WR�RWKHU�DFWLRQ�SODQV�$UDEOH�ILHOGV��$UDEOH�ILHOG�PDUJLQV�	EHHWOH�EDQNV��'HDGZRRG��*DUGHQV�DOORWPHQWV��SDUNV�DQG�RSHQ�VSDFH�/RZODQG�JUDVVODQGV��:RRGODQG



+HGJHURZV�%LRGLYHUVLW\�$FWLRQ�3ODQ

�� &R�RUGLQDWLRQ�DQG�UHYLHZ
7KLV�%LRGLYHUVLW\�$FWLRQ�3ODQ�ZLOO�EH�LPSOHPHQWHG�RYHU����\HDUV�ZLWK�D�ILUVW�UHYLHZDIWHU���\HDUV��$�JURXS�ZLOO�EH�VHW�XS�WR�FR�RUGLQDWH�LPSOHPHQWDWLRQ�DQG�WR�UHSRUW�WR�WKH%LRGLYHUVLW\�6WHHULQJ�*URXS���7KLV�JURXS�ZLOO�PHHW�DW�D�PLQLPXP�RQ�D�\HDUO\�EDVLV�
5HYLHZ�ZLOO�EH�FDUULHG�RXW�LQ�FRQMXQFWLRQ�ZLWK�UHODWHG�+DELWDW�DQG�6SHFLHV�$FWLRQ3ODQV�DV�DSSURSULDWH�
5HYLHZ�ZLOO�FRQVLVW�RI��PHDVXULQJ�DFKLHYHPHQW�RI�WDUJHWV���7KH�JURXS�ZLOO��ZLWK�WKHVXSSRUW�RI�WKH�6WHHULQJ�*URXS��GHYHORS�DQG�LPSOHPHQW�DSSURSULDWH�PRQLWRULQJPHWKRGV�ZKLFK�ZLOO�LQIRUP�WKH�UHYLHZ�SURFHVV�
7KH�$FWLRQ�3ODQ�ZLOO�EH�UHYLVHG�DQG�XSGDWHG�LQ�WKH�OLJKW�RI�UHYLHZ�UHVXOWV�DQG�DQ\UHOHYDQW�FKDQJHV�LQ�FLUFXPVWDQFHV�DQG�RU�DGGLWLRQDO�LQIRUPDWLRQ�ZKLFK�EHFRPHVDYDLODEOH�GXULQJ�WKH�UHYLHZ�SHULRG�
,Q�OLQH�ZLWK�QDWLRQDO�JXLGDQFH��WKH�6WHHULQJ�*URXS�ZLOO�UHSRUW�WR�WKH�8.�6WHHULQJ*URXS�
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